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1990 – 2010

20 years with the World Prune Industry
20 ans avec la filière mondiale du pruneau
20 años con el sector mundial de la ciruela

Christian Amblard
October 25, 2010

1969 - 1988

First bilateral meetings California - France

1968 – 1969 – 1973 – 1977 – 1988

February 1989

France and California visit Chile and 
Argentina

February 1989
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20 20 yearsyears withwith IPAIPA

3 3 periodsperiods::
 19901990--1996:1996: EstablishingEstablishing Common Common RulesRules

 KnowingKnowing one one anotheranother

 AnalyzingAnalyzing the the marketmarket and and exchangingexchanging toolstoolsAnalyzingAnalyzing the the marketmarket and and exchangingexchanging toolstools

 19961996--2006:2006: OrchardOrchard expandingexpanding in in excessexcess
 Production control Production control toolstools
 HealthHealth attributesattributes of prunesof prunes

 20072007--2010:2010: PromotingPromoting prunes prunes togethertogether
 InitiatingInitiating promotion in South promotion in South IndiaIndia

January 26th, 1990

Prune Day « Journée de la Prune »
Sainte Livrade sur Lot, France

January 26th, 1990 January 27th,1990
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January 27th,1990 January 27th,1990

First IPA Prune Knights inducted

1990 1990 –– 1996:1996:
EstablishingEstablishing Common Common RulesRules

 First First membershipmembership::
◦◦ 1990: USA, France, Chile, 1990: USA, France, Chile, ItalyItaly

◦◦ 1991: 1991: AustraliaAustralia

◦◦ 1994: South 1994: South AfricaAfrica  Argentina Argentina◦◦ 1994: South 1994: South AfricaAfrica, Argentina, Argentina

 Setting up Setting up commoncommon principlesprinciples
◦◦ 19911991--1992: By1992: By--lawslaws adjustedadjusted to to createcreate associatedassociated

membershipmembership

 First First activitiesactivities
◦◦ 1991: IPA logo 1991: IPA logo approvedapproved

◦◦ 1993: First World Prune 1993: First World Prune ConferenceConference, , YubaYuba City, CA, USACity, CA, USA

May1993: Yuba City, California

1st Conference main topics:
- State of the industry in each member country
- Technical priorities
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May1993: State of the Market

World orchard (x1000 ha):
Total 66

Northern hemisphere: 50    (75%)
Southern hemisphere: 16    (25%)

0

25

50

75

100

World 3-year average (x1000 t.)*:
Crop 208
Supply: 258
Consumption: 222 0
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Crop shortage : prices up
* Excluding imports into IPA countries to avoid counting the same quantities several times

Nov. 1994: Young, Australia

2nd Conference main topics:
- Promotion and advertisement

techniques

1996 1996 –– 2006:2006:
Production Production expandingexpanding in in excessexcess

 TalksTalks on production controlon production control
◦◦ 1996:  Santiago 1996:  Santiago CongressCongress let let overproductionoverproduction outlookoutlook appearappear
◦◦ 1997:  1997:  AfterAfter 1996 1996 crisiscrisis France France actedacted againstagainst overproductionoverproduction: : 

reducingreducing volumes by volumes by qualityquality, , reducingreducing orchardorchard by 2200 ha (14%)by 2200 ha (14%)
P d ti  t l   i  P d ti  t l   i  t it i f th  1998 f th  1998 CC i  i  It lIt l◦◦ Production control:  main Production control:  main topictopic of the 1998 of the 1998 CongressCongress in in ItalyItaly

◦◦ 20012001--2003:  2003:  CaliforniaCalifornia implementedimplemented treetree pull programs: the pull programs: the 
orchardorchard reductionreduction reachedreached more more thanthan 7300 ha (18%)7300 ha (18%)

 ExploringExploring prune prune healthhealth attributesattributes
◦◦ Agen, 2000:  Agen, 2000:  presentationspresentations by by nutritionistsnutritionists highlightedhighlighted prune prune 

healthhealth attributesattributes
◦◦ LaterLater thisthis topictopic waswas studiedstudied closercloser severalseveral times by IPA in times by IPA in 

California (2003), California (2003), AustraliaAustralia (2004) and France (2004) and France againagain (2009)(2009)

Nov.1996: Santiago, Chile

3rd Conference main topics:
- Crop estimation methods
- Better knowledge of the production
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Nov.1996: Mendoza, Argentina Nov.1996: State of the Market

World orchard (x1000 ha):
Total 77 (+ 18%)

Northern hemisphere: 57 (+ 15%)
Southern hemisphere: 20 (+ 25%)
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Crop 261 (+ 25%)
Supply: 329 (+ 28%)
Consumption: 235 (+ 5%) 0
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Overproduction appearing

May1998: Bologna, Italy

4th Conference main topics:
- Production control methods

May1998: Bologna, Italy

Prune Lexicon
issued
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May 2000: Agen, France

5th Conference main topics:
- Health benefits of prunes

May. 2000: State of the Market

World orchard (x1000 ha):
Total 79 (+ 2%)

Northern hemisphere: 55 (- 3%)
Southern hemisphere: 23 (+ 17%)
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Crop 214 (- 18%)
Supply: 314 (- 4%)
Consumption: 245 (+ 4%) 0
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Effects of regulation in France
- 2200 ha & short crops

Oct. 2001: Goudini, S. Africa

6th Conference main topics:
- Quality and traceability

Oct. 2001: Goudini, S. Africa

Secretary General changed
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May 2003: Visalia, California

7th Conference main topics:
- Health attributes of prunes

IPA WEBSITE LAUNCHED

January 2004: Mission to South 
America

Goals of the mission:
• Understanding what was going on with
plantings in those areas
• Helping local growers to better know
world prune stakes and constraints

Chile

January 2004: Mission to South 
America

Argentina

Nov. 2004: Adelaide, Australia

8th Conference main topics:
- Glycemic Index, Field research
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Nov. 2004: State of the Market

World orchard (x1000 ha):
Total 69 (- 12%)

Northern hemisphere: 46 (- 17%)
Southern hemisphere: 23 (+ 0%)
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Supply: 327 (- 4%)
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Effects of regulation in California
- 7300 ha

2006 2006 –– 2010:2010:
PromotingPromoting prunes prunes togethertogether

 2006 2006 CongressCongress in in SardiniaSardinia underlinedunderlined the the 
necessitynecessity of a of a commoncommon actionaction

N  l t ti  i  S th N  l t ti  i  S th A iA i h dh d th tth t th  th  ff tff t f f ◦◦ New plantations in South New plantations in South AmericaAmerica showedshowed thatthat the the effectseffects of of 
production control production control don’tdon’t provideprovide real real efficiencyefficiency on the world on the world 
marketmarket whenwhen all countries all countries don’tdon’t playplay the the samesame gamegame, , soso
promotion of promotion of consumptionconsumption neededneeded to to bebe impulsedimpulsed

 Promotion Promotion launchedlaunched in South in South IndiaIndia
◦◦ IPA IPA launchedlaunched in 2007 a in 2007 a genericgeneric promotion program in South promotion program in South 

IndiaIndia. For the first time . For the first time ourour Association Association isis acting acting directlydirectly on the on the 
marketmarket, , sincesince soso far far itit hadhad onlyonly helpedhelped to to mutualmutual understandingunderstanding

May 2006: Cagliari, Sardinia

9th Conference main topics:
Addressing overproduction

Debate about World Prune 
Oversupply
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May 2006: Cagliari, Sardinia, IT
and Corsica, FR

Visit to Corsica, France

Dec. 2006: Santiago de Chile
Special Exec. Com. meeting

Extraordinary meeting:
Setting up IPA Generic
Promotion Program

DecDec. 2006: Santiago de Chile. 2006: Santiago de Chile
SpecialSpecial ExecExec. Com. meeting. Com. meeting

WereWere decideddecided::

-- CreationCreation of an of an annualannual budget of US$ 45000 budget of US$ 45000 ––whichwhich waswas increasedincreased up up 
to $60000 to $60000 fromfrom 2008 on. The budget 2008 on. The budget isis financedfinanced asideaside the the regularregular IPA IPA 
budget.budget.

-- Contribution of Contribution of eacheach country country followingfollowing itsits averageaverage productionproduction

-- LaunchingLaunching a promotion a promotion campaigncampaign in South in South IndiaIndia withwith the help of the help of 
the the SCSSCS--GroupGroup in New Delhi as of in New Delhi as of JanuaryJanuary 1st, 20071st, 2007

CampaignCampaign GoalsGoals

--TestingTesting the the responseresponse of the of the IndianIndian marketmarket to prunesto prunes

-- ShowingShowing and and measuringmeasuring the the interestinterest for for companiescompanies of of investinginvesting in in 
marketmarket developmentdevelopment therethere

Nov. 2007: Santiago de Chile

10th Conference main topics:
Promotion of prune
consumption
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Nov. 2007: State of the Market

World orchard (x1000 ha):
Total 74 (+ 7%)

Northern hemisphere: 44 (- 3%)
Southern hemisphere: 30 (+ 28%)

0

25

50

75

100

World 3-year average (x1000 t.)*:
Crop 239 (+ 6%)
Supply: 308 (- 6%)
Consumption: 241 (- 1%) 0

100

200

300

400

Plantings in South America

Nov. 2007: Santiago de Chile

Honoring IPA Foundersg

Sept. 2008: Mission to Serbia

Mission goals:
• Understanding Serbian production
• Calling growers to join IPA

Oct. 2008: Mission to India

Mission goals:
• Understanding South India Market
• Adjusting promotional campaign
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Oct. 2008: Mission to India

Prune Nutrition Talk in Chennai
with FLO-FICCI

May 2009: Agen, France

11th Conference main topics:
• Prune Health Benefits
• Prunes and Global Warming

Nov. 2010: State of the Market

World orchard (x1000 ha):
Total 75 (+ 1%)

Northern hemisphere: 40 (- 10%)
Southern hemisphere: 35 (+ 17%)
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Crop 259 (+ 9%)
Supply: 352 (- 14%)
Consumption (2009): 236 (- 2%) 0
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Overproduction appears again

Market evolution along the period

World orchard
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What about prices?
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Note: Field prices are on crop year while market prices are on civil year

Tentative conclusionsTentative conclusions

How the World Prune Market is

- Growers make decisions about planting or pulling up their trees from the 
information they have access to. Their decisions are permanently building the 
future market conditions.

- The short-term market shows wrong signals: often for temporary reasons 
market/field prices are raising while overproduction is structurally set up, or 
reverse.

- So field price information is irrelevant for planting decision. The relevant 
information is the state of the World prune orchard. 

What IPA helps doing

- Making relevant information about orchard and market available to all

- Helping growers to access that information and to share their feelings

- Acting together to help improving issues of mutual interest  as increasing 
consumption

Tentative conclusionsTentative conclusions

What IPA brought to the World Prune Market:

- A regular and trustable forum about prune situation in the World

- An exchange platform about sales arguments and promotion techniques to 
increase consumption

- A place where voicing and solving conflicts between producing countriesA place where voicing and solving conflicts between producing countries

- A good means of launching common action to increase consumption

What IPA could bring in the future:

- A better presence in the international instances to which our activity can be 
related:  UNECE, FAO, etc. 

- Improved means of communication about prune benefits and sales arguments 
like a generic promotion website and coordination of participations in some 
key International Food Fairs

- and whatever more we’ll decide together!


